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Executive Summary 

The EMPAD project developed a new in-Service training course program; organized two pilot 
training courses and two Grundtvig In-Service training courses; published a project website; 
published a project leaflet in seven languages; published a course brochure; produced two 
EMPAD films, the Choices for Recovery Report and a Clubhouse learning manual. The 
project organized five project consortium meetings, three teleconference meetings, seven 
national seminars, three sustainability workshops, and a final seminar.  
 
A primary objective of the EMPAD project was to create a new training program for adult 
education staff and other professionals working with people with mental illness. The EMPAD 
project developed a new EMPAD in-service training course which gives an orientation to 
community-based rehabilitation (CBR) services and especially to the Clubhouse method that 
emphasizes the recovery orientation, learning opportunities and labour market integration of 
people with mental illness.  
 
The EMPAD training course was piloted during the project and the final training product was 
offered to the European audience via the Comenius-Grundtvig Training Database in 2012. 
The EMPAD training activities will continue also after the conclusion of the project phase. 
The project consortium partners will organize three new EMPAD in-service training courses 
in 2013. Direct link to these courses: 
http://ec.europa.eu/education/trainingdatabase/index.cfm?fuseaction=DisplayCourse&cid=31
509.  
 
The project published training course materials and offers open web-based materials for 
distance learning at www.empad-training.eu.  

 
The EMPAD project promoted the quality of the community-based rehabilitation services by 
offering a new type of training opportunity to professionals. In the long term the project will 
facilitate new CBR programs and training possibilities for adults with mental illness in areas 
where similar possibilities are not yet available. An increased number of CBR programs will 
open more opportunities for disadvantaged citizens to take part in lifelong learning and to be 
included in society.  
 
The EMPAD project contributed to an increased participation in lifelong learning of people of 
all ages, including those with special needs and from disadvantaged groups, regardless of 
their socio-economic background. The project promoted adult learning for marginalised and 
disadvantaged citizens and migrants. People with mental illness are among the most 
excluded citizens in the EU and therefore their possibilities for adult learning and social 
inclusion need fostering through all means.  
 
The EMPAD project consortium had participants from Finland, Sweden, Germany, 
Netherlands, Romania, Spain, Slovenia and the USA (a third-country partner). The 
coordinating organization was Terveyden ja hyvinvoinnin laitos - National Institute of Health 
and Welfare (THL) from Finland.  
 

http://ec.europa.eu/education/trainingdatabase/index.cfm?fuseaction=DisplayCourse&cid=31509
http://ec.europa.eu/education/trainingdatabase/index.cfm?fuseaction=DisplayCourse&cid=31509
http://www.empad-training.eu/
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1. Project Objectives 

A primary objective of the EMPAD project was to create a new training program for adult 
education staff and other professionals working with people with mental illness. The EMPAD 
training is intended to give an orientation to community-based rehabilitation (CBR) services 
and especially to the Clubhouse method which emphasizes the recovery orientation, learning 
opportunities and labour market integration of people with mental illness. The objective of the 
project was to pilot the new training program in the course of the project and to offer the final 
training course product to the European audience via the Comenius-Grundtvig Training 
Database. The objective was to publish course training materials and offer open web-based 
materials for distance learning. It was intended that adults who have experienced mental 
illness take part in the project development and implementation as "experts by experience". 
 
The EMPAD project aimed to promote the quality of the community-based rehabilitation 
services by offering new types of training opportunities to professionals. A long-term goal of 
the project was to facilitate new CBR programs and training possibilities for adults with 
mental illness in regions where similar possibilities are not yet available. An increased 
number of CBR programs should open more opportunities for disadvantaged citizens to take 
part in lifelong learning and to be included in society.  
 
Further objectives were to continue the dissemination and exploitation activities after the 
project phase by organizing new EMPAD training courses and making these available to the 
European audience via the Comenius-Grundtvig in-service database in 2013; to archive 
project results and materials on the project website; and to produce a documentary video 
about the EMPAD pilot training program.  
 
 
List of aims and objectives (from the project plan) 
 
 
Aims 
 
1. The aim of the EMPAD project is to help people with mental health problems to achieve 
personal fulfilment and find pathways to employment and training and to other meaningful 
activities.  
2. To promote the number of skilled staff in community-based rehabilitation services 
3. To disseminate and exploit community-based rehabilitation and training methods in 
Europe 
4. To raise awareness about the specific educational and social challenges of adults who 
have psychological problems 
 
Objectives 
 
1.1 Produce a needs analysis on community-based rehabilitation in selected countries 
1.2 To create the EMPAD training program for adult education staff and other professionals 
working actively with people with mental illness 
1.3 To create training materials for the EMPAD courses 
1.4 To publish web-based open training materials for distance learning 
1.5 To organise two EMPAD pilot training and two EMPAD in-Service training courses 
1.6 To facilitate new community-based training programs in countries or areas where similar 
programs do not yet exist  
 
 

http://ec.europa.eu/education/trainingdatabase/search.cfm
http://ec.europa.eu/education/trainingdatabase/search.cfm
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The target groups were: 
 
1. Adult education staff and other professionals working actively with people with mental 
illness  
2. Adults who have experienced mental illness 
3. Politicians, decision-makers and public officers in the social, health and education sectors; 
family members and relatives of mentally ill persons; other EU projects and networks 
 
The concept of community-based rehabilitation services is not yet familiar to staff working 
with mentally ill people. In fact, it is a commonly faced barrier to the development of 
community-based care systems that there is a shortage of suitably skilled staff 
(http://www.ozida.gov.tr/web_english/actual/volume1.pdf, p. 9). Professionals who could 
potentially use these methods are psychologists, psychiatrists, social workers, job coaches, 
teachers, adult-education trainers and education counsellors from non-governmental 
organizations and adult education institutes.  
 
The second target group covers people with mental illness who were to take part in the 
project activities as "experts by right of experience". They participated in the planning of the 
EMPAD training sessions and were also members of the training teams. In addition, 
information about the project results and outcomes has been made available to the wider 
audience of the service users. 
 
The third target group was the stakeholders: politicians, decision-makers, adult education 
providers, other projects and networks that can support the development of the community-
based services on local, national and international levels.  
 

 



EMPAD - Empowering adults with mental illness for learning and social inclusion 
 

 

510423-LLP-1-2010-FI-GRUNDTVIG-GMP   7 / 24 

 

2. Project Approach 

People with mental illness face big challenges in trying to integrate into the society and the 
labour market. The EMPAD project argues that an enhanced use of community-based 
service approaches has great potential to improve the learning opportunities and social 
inclusion of the target group. Community-based services focus on enhancing the quality of 
life for people with disabilities and their families, meeting their basic needs and ensuring their 
inclusion and participation. CBR is a multi-sectoral approach and has five major components: 
health, education, livelihood, social and empowerment. 
(http://www.who.int/disabilities/cbr/en/index.html). This approach is based on the 
understanding that people have individual needs and that they often require support from 
more than one care or service system (Deinstitutionalisation and community living; 
http://www.ozida.gov.tr/web_english/actual/volume1.pdf, p. 6). 
 
The Mental Health Europe (MHE) association emphasises that people with mental health 
problems are exposed to significant discrimination when trying to access education, housing, 
employment, childcare and healthcare (Press release 10 December 2009, www.mhe-
sme.org). According to research quoted in New Thinking about Mental Health and 
Employment (Bob Grove, Jenny Secker and Patience Seebohm 2005, pp. 12-14), a majority 
of the people who suffer from periods of mental ill health would like to work and yet less than 
20 per cent are in employment. As for aspirations for education, nearly 70 per cent of the 
respondents would have preferred to receive education and training but only 18 per cent 
were in education; the gaps between the amount of help and support wanted and the amount 
of help and support received were nearly the same. 
 
Due to the lack of adequate inclusive service systems people with mental illness often spend 
their lives with insufficient support at home with their families, or in large residential 
institutions. The MHE has published an overview of the situation of social inclusion of people 
with mental health problems in the 27 member states of the EU. The report reveals that the 
medical model of psychiatric illness is still prevailing and that in almost all of the countries 
there is a lack of community-based systems as an alternative for mental health care and 
psychosocial rehabilitation (http://www.mhe-
sme.org/assets/files/From%20Exclusion%20to%20Inclusion-Final%20version.pdf, p. 19). 
This view was shared by the EMPAD consortium and the project intended to foster the 
development of good quality community-based services in the EU. 
 
Another challenge is that in many countries no distinction is being made between people with 
disabilities and people with mental health problems, which may result in both groups lacking 
the necessary support services. The EMPAD project addressed the specific educational and 
social challenges of adults who have psychological problems. People with mental illness 
need both mental health care and supportive social services. They can live, learn and work 
independently when they get adequate social support and health care (MHE, pp. 9, 17).  
 
The EMPAD project assisted people from vulnerable groups and in marginal social positions 
in order to give them alternative opportunities to access adult education. It facilitated the 
development, exploitation and quality improvement of innovative community-based 
rehabilitation services which offer opportunities for formal, non-formal and informal learning 
and social inclusion. Adults who have experienced mental illness took part in the project 
planning and implementation as "experts by right of experience". The EMPAD project 
supported the development of the quality of adult education and the pedagogical approaches 
of adult education organizations and mental health service organizations.  
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The results from an earlier project ELECT - European Learning Communities for Training of 
People with Mental Illness (13388-LLP-1-2007-FI-GRUNDTVIG-GMP) show that the CBR 
services can truly play a role in meeting the learning needs of this target group. Adults with 
mental illness reported that they had learned several new skills after getting involved in the 
Clubhouse activities: computer skills, language skills and practical skills. They had also 
gained social skills: developed their ability to complete work; developed their ability to be 
friendly, flexible and co-operative; gained more confidence, self-esteem and a better sense 
of responsibility. They described the best possible learning environment as friendly and 
supportive. The practical learning-by-doing method had helped them significantly. When 
asked about their goals, most replied that they would like to return to their studies or the 
world of work in one way or another. (Activation and motivation report 2009, pp. 7-8; 
http://www.elect-project.eu/dl/elect_wp2_net.pdf) 

 

 

http://www.elect-project.eu/dl/elect_wp2_net.pdf
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3. Project Outcomes & Results 

The EMPAD project developed a new in-Service training course program; organized two pilot 
training courses and two Grundtvig In-Service training courses; published a project website; 
published a project leaflet in seven languages; published a course brochure; produced two 
EMPAD films, the Choices for Recovery Report and a Clubhouse learning manual. The 
project organized five project consortium meetings, three teleconference meetings, seven 
national seminars, three sustainability workshops, and a final seminar.  
 
 

Needs analysis and comparative review on community-based rehabilitation in 
selected countries 
 
Needs analysis 
 
One of the project objectives was to carry out a needs analysis on community-based 
rehabilitation in selected countries. The needs analysis was based on survey results from six 
countries. The needs analysis covered the following areas:  
 

¶ Current educational policy and training programmes  

¶ Awareness of the importance of mental health issues in project partners’ countries 

¶ Conditions for the training providers 

¶ Conditions for reaching the disadvantaged groups and motivating them to participate in 
the learning and training process 

¶ Conditions for the implementation of the respective training programme 
 

The data for the needs analysis was collected by web-based questionnaires. In order to 
ensure the greatest possible transparency, as well as the involvement of the most relevant 
key stakeholders, the survey included the following institutions and individuals: 
 

¶ Mental health service users 

¶ Professionals in mental health organizations 

¶ Policy makers or people who influence on mental health legislation and programmes 
 

 
Table: Stakeholders involved in the need analysis in project partners’ countries 
 

 Professionals Users Policy makers Total 

Slovenia 26 12 0 38 

Germany 15 19 3 37 

Finland 6 15 3 24 

Netherlands 13 13 4 30 

Romania 13 23 10 46 

Spain 15 2 0 17 

Total 88 84 20 192 
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A Needs Analysis Report was written and the primary conclusions from the Report are:  
 

¶ Awareness on international mental health policy recommendations: In all of the 
countires included in the project professionals were familiar with the mental health 
service system and legislation in their respective country or region. However, 
professionals were less familiar or entirely unfamiliar with the international policy 
frameworks1. These results suggest that the national Ministries of Health have not 
disseminated effectively enough information about the international policy frameworks 
which they have approved and signed. 
 

¶ The mental health professionalsô views were divided over satisfaction or 
dissatisfaction with the services of mental hospitals and psychiatric units in general 
hospitals. In countries where the use of inpatient care is still the prevailing practice the 
professionals were unsatisfied with hospital services, while in countries where the 
community-level services and outpatient practices are more developed the 
professionals were quite satisfied also with the existing hospital services. An interesting 
finding was professionals’ low awareness of the international mental health policy 
frameworks. In countries where Clubhouses are available professionals were quite 
satisfied with the Clubhouse programmes. Service users’ low or  partial involvement in 
the development of the services was a cause of dissatisfaction. 

 

¶ The users' point of view revealed that the main causes of dissatisfaction were their 
exclusion from the open labour market and the lack of job opportunities in nearly all of 
the EMPAD countries. In one country the lack of adult education possibilities caused 
dissatisfaction. Respondents were mostly satisfied with the mental health services they 
were using. The clear message here is that the need for jobs and vocational training 
should be taken into account when the optimal mix of mental health services is being 
constructed. 
 

¶ The policy makersô views in most of the countries expressed dissatisfaction with the 
insufficient employment opportunities for people with mental health problems. The 
respondents were satisfied with the development of community-based services and 
with the additional training programmes available for professionals. Some expressed a 
need for more information about international policy recommendations. 
 

 
 

Comparative review of the distribution of the Community-based rehabilitation 
in Europe - Choices for Recovery Report  
 
Based on the needs analysis and the work of the Research workpackage, the EMPAD 
project produced the Choices for Recovery Report which is one of the main learning 
materials in the EMPAD training. 
 
The main idea of the report, like the whole EMPAD project, was to develop, promote and 

                                            
 
1
 WHO’s “Declaration on mental health and Action Plan for Europe” approved by European Ministerial Conference 

in Helsinki 2005; WHO’s recommendation on the optimal mix of services for mental health: The WHO pyramid 
framework, published in 2003 and revised 2007; Council of Europe’s recommendations on the protection of the 
human rights and dignity of persons with mental disorder, approved by Ministers of member states in 2004; The 
joint WHO, ILO and UNESCO guidelines for Community-Based Rehabilitation, draft published in 2004 and final 
guidelines in 2010. 

 



EMPAD - Empowering adults with mental illness for learning and social inclusion 
 

 

510423-LLP-1-2010-FI-GRUNDTVIG-GMP   11 / 24 

 

disseminate good practice community-based rehabilitation (CBR) aimed at helping 
people living with mental disorders. Different forms of psychosocial rehabilitation, like 
recovery approaches and the Clubhouse model, support them towards empowerment 
and a life where human rights and positive mental health prevail. The key theme which 
binds the different sections of the report together is the ongoing process of mental 
health reform by diversifying the community-based service delivery. 
 
The purpose of the report was to study 
interrelationships between the conceptual 
elements of the values, principles and goals of the 
different mental health policy frameworks and the 
key concepts of psychosocial rehabilitation. 
Common denominators between different policy 
recommendations are identified and they are 
compared with the International Standards for the 
Clubhouse programmes. 
 
In addition, the report offers basic information about 
community-based rehabilitation and its components, 
as well as a summary of scientific research on its 
impact on the recovery and empowerment of people 
living with mental disorders. Also other outcomes 
and results are described, such as the cost-
effectiveness of Clubhouses as a part of the general 
mental health services. 

 
The report can be used as a sourcebook and training 
and learning material about 
the process of mental health reform and the recovery-orientated community-based 
rehabilitation of people with different mental health conditions. Online version of the report is 
available at: www.julkari.fi. 
 
 
 

New EMPAD training program for adult education staff and other professionals 
working actively with people with mental illness – EMPAD Clubhouse training 
course 
 
A five-day training programme was developed to introduce 
the Clubhouse method to professionals working in the field of 
mental health rehabilitation. The EMPAD project organized 
two pilot training courses in 2011 and two official EMPAD 
courses in 2012.  
 
Three further EMPAD training courses will be organized in 
2013: in Stockholm/Sweden May 13-17, in Munich/Germany 
June 24-28, and in Amsterdam/The Netherlands October 7-
11. 
 
EMPAD training course participants gain knowledge in 
understanding empowerment in the context of community-
based rehabilitation. The training gives an orientation to the 
Clubhouse method. The method emphasizes the recovery 
orientation, learning opportunities, social inclusion and labour 

http://www.julkari.fi/bitstream/handle/10024/80493/URN_ISBN_978-952-245-694-6.pdf?sequence=1
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Picture. EMPAD training team during the pilot Course in Munich 2011. 

 

market integration of people with different mental health problems. 
 
The course provides participants with useful ideas on how to use the lessons learned in their 
own work environment. During the course a variety of methods will be used: learning-by-
doing, presentations, Clubhouse member stories, study visits, group discussions, and 
articles. 

 

The full EMPAD training course description can be found on the EMPAD webpage (see 
training  programme -link) and it is posted on the Comenius Grundtvig training database 
http://ec.europa.eu/education/trainingdatabase/search.cfm. The course reference number is 
FI-2012-115-005. Direct link to the course program is 
http://ec.europa.eu/education/trainingdatabase/index.cfm?fuseaction=DisplayCourse&cid=31
509  
 
 
EMPAD course 2012 feedback 
 
Two EMPAD pilot courses and two EMPAD training courses were organized during the 
course of the project, and three new courses are offered in 2013. The first EMPAD course 
was held in Stockholm on May 28 – June 1, 2012. The host organization for this session was 
the Fountain House Stockholm. The second training session was organized in Helsinki at the 
Helsingin Klubitalo on October 1-5, 2012.  
 
Feedback was collected from participants to further develop the courses. The evaluation 
form was a questionnaire with a set of questions to assess the relevance and quality of the 
course. Participants were asked to grade different aspects of the course either ‘excellent’, 
‘good’, ‘fair’, ‘insufficient’, ‘poor’ or ‘not applicable’.  
 
Seven participants took part in the EMPAD training course held in Stockholm in May 2012. 
The EMPAD course in Stockholm received very good evaluation feedback. All the topics the 
course dealt with received either an ‘excellent’ or ‘good’ grade from the participants. The 
topic of voluntary membership was marked as ‘excellent’ by all of the seven participants. 
Working in units with members also received very high grades and was clearly appreciated. 

http://ec.europa.eu/education/trainingdatabase/search.cfm
http://ec.europa.eu/education/trainingdatabase/index.cfm?fuseaction=DisplayCourse&cid=31509
http://ec.europa.eu/education/trainingdatabase/index.cfm?fuseaction=DisplayCourse&cid=31509
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According to the participants, the best features of the training course were the discussions, 
experiencing the good atmosphere, the good balance between theory and practice, personal 
stories given by staff and members, the mixture of learning-by-doing and theory,  and 
working together with members.  
 
Table: Participantsô feedback about the topics of the Stockholm training course  

 Excellent  Good Fair Insufficient Poor Not 
applicable 

Clubhouse as a mean of CSR ++++ +++     

Relationships between 
members and staff 

++++ +++     

Voluntary nature of the 
membership 

+++++++      

Working in units with 
members 

+++++ ++     

Employment and education 
opportunities at Clubhouse 

+ ++++++     

Decision making +++ ++++     

International nature of the 
Clubhouse model 

+++++ ++     

 
 
Eight people attended the EMPAD training course held in Helsinki in October 2012. Also this 
course received high course evaluation marks from the participants. Especially working in 
units with members and the international nature of the Clubhouse model were graded as 
‘excellent’ by most of the participants. Overall, the course received very high grades of either 
‘excellent’ or ‘good, and only one ‘fair’. The course was praised for its discussions, learning-
by-doing, working together with members, staff and members working together.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Picture: Participants and hosts at the EMPAD training course held in Helsinki. 
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Table: Participantsô feedback about the topics of the Helsinki training course  

 Excellent  Good Fair Insufficient Poor Not 
applicable 

Clubhouse as a mean of CSR ++++ ++     

Relationships between members 
and staff 

++++ ++     

Voluntary nature of the 
membership 

++++ + +    

Working in units with members +++++ +     

Employment and education 
opportunities at Clubhouse 

+++ +++     

Decision making + +++++     

International nature of the 
Clubhouse model 

+++++ +     

 
 
Participants from both of the courses would recommend the course to social workers, 
decisions-makers and other professionals working with people with mental health illnesses. 
Clubhouse staff and members in Helsinki and Stockholm felt that it was a great learning 
experience for them as well. Meeting people from different European countries and speaking 
English was considered a part of the challenge.  
 
All in all, the positive feedback from the two courses held in 2012 is an encouragement to 
continue the work in delivering high-quality training about the Clubhouse method in the form 
of the EMPAD training courses. 
 
 
 
EMPAD training file 
 
 
The EMPAD training file was created 
for the pilot training courses and the 
file was developed further for the 
official EMPAD Grundtvig in Service 
training courses of 2012. The file 
consists of various articles describing 
the Clubhouse method and its 
different elements.  
 
Each participant fills out a 
questionnaire about their course 
expectations and an evaluation form 
after their week of training. At the end 
of the course participants receive a 
diploma. The full training course file 
is available at www.empad-
training.eu. 
  
The Choices for Recovery  Report 
and the Clubhouse Learning manual 
offer further readings on the topic. 
 

http://www.empad-training.eu/
http://www.empad-training.eu/
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EMPAD dissemination and exploitation results 
 
Basic project information on the website was translated into all of the consortium languages 
and the project news and four newsletters were published in English. The website contains 
an introduction to the project, a list of its aims and objectives, information about the target 
groups, and a list of outcomes (Home-page). All EMPAD project training materials have been 
published on the project website www.empad-project.eu and www.empad-training.eu. Both 
addresses lead to the same website but the latter will be the main website domain after the 
end of the project phase.  
 
The website offers information about the EMPAD training program and upcoming course 
offers. The project website had a news page, a download page, and information about 
project partnership. The entire EMPAD website was updated at the end of 2012. The 
updated version will serve better the prospective participants of the EMPAD training courses 
as course information was moved onto the main page and project information is now the 
second link.  

 
 
All materials produced during the project are still available at the website. The website has 
had over 13 400 visits since its launch. 
 
 
National Seminars 
 
The EMPAD project organised seven National Dissemination Seminars. One seminar  
was organised in each of the project partner countries during the spring of 2012. The 
objective of these seminars was to spread word about the EMPAD project results and 
introduce the Clubhouse rehabilitation model and the EMPAD training courses. Information 

file:///C:/Users/GRONBERG_VILLE/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/VMDCJEJG/www.empad-project.eu
http://www.empad-training.eu/


EMPAD - Empowering adults with mental illness for learning and social inclusion 
 

 

510423-LLP-1-2010-FI-GRUNDTVIG-GMP   16 / 24 

 

about the place, date and number of the participants at each seminar is presented in the 
table below: 
 

 
Table: National Dissemination Seminars in project partnersô countries 

Date  Place Number of the 
participants 

2
nd

 February 2012 The Netherlands 40 

29
th
 February 2012 Germany 86 

5
th
 March 2012 Slovenia 90 

8
th
 March 2012 Romania 45 

9
th
 March 2012 Sweden 145 

21
st
 March 2012 Spain, Basque Country 135 

25
th
 May 2012 Finland 70 

TOTAL 611 

 
 
The project’s final seminar was held in Amsterdam on September 5, 2012, and it had 40 
participants. 
 
 
Sustainability workshops 

 
The EMPAD project co-operated with the International Center for Clubhouse Development 
(ICCD) and with the ICCD's committee of European Clubhouse development (EPCD-
European Partnership for Clubhouse development) to ensure the exploitability of the project 
results in Europe. 
 
In order to   assure the sustainability of the project’s results at the final project stage, three 
sustainability workshops were organized in Spain (Basque Country), Romania and Slovenia. 

An international workshop "Opening the First Clubhouse in Basque Country" was held in 
Bilbao on September 28, 2012, with 33 participants. In Bucharest, the sustainability 
workshop was held from on October 11-12, 2012, and 14 participants attended this 
workshop. In Ljubljana, the sustainability workshop was held on October 15-16, 2012, and 12 
participants attended this workshop. 

Participants were satisfied with the workshops. They rated the workshop content either 
‘excellent’ or ‘good’. 
 
 
EMPAD marketing material: project leaflet, course 
brochure and t-shirt 
 
The EMPAD project leaflet was published in seven languages: 
English, Finnish, Swedish, Dutch, Spanish, Germany, 
Slovenian and Romanian. The leaflet features a description of 
the project, its main outcomes, a list of partners, and contact 
information. Five hundred copies of each language version 
were printed for the partners to disseminate amongst their 
stakeholders. 
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The EMPAD Clubhouse training brochure describes the five-day programme of the EMPAD 
in-service training course and includes all necessary details for course subscription.  
 
In addition, promotional t-shirts were printed. These were given to the participants of the pilot 
training courses. 
 
 
EMPAD marketing films 
 
The EMPAD project produced two short films about the EMPAD training courses. The first 
film features the EMPAD training course in Munich in May 2011. This film tells about the 
training and the participants' experiences. The second film presents the story of Clubhouse 
member Lasse from Stockholm. In this film Lasse tells how the Clubhouse has helped him to 
recover from mental illness. Lasse is a member of a Clubhouse in Stockholm and he 
participates in the EMPAD project as a peer trainer. "You have something to do in a 
Clubhouse each day, but you don't feel pressured. Clubhouse has given me a real life 
again", Lasse says. 
 
Both films are available on the project coordinator's YouTube channel: 
http://www.youtube.com/user/THLfinland and 1,000 DVD copies have been printed and 
shared for marketing purposes. The first film is also available with Spanish subtitles: 
http://www.youtube.com/watch?v=nMfujObX55w  
 

 
 
 
 
 

 
 

http://www.youtube.com/user/THLfinland
http://www.youtube.com/watch?v=nMfujObX55w


EMPAD - Empowering adults with mental illness for learning and social inclusion 
 

 

510423-LLP-1-2010-FI-GRUNDTVIG-GMP   18 / 24 

 

4. Partnerships 

The EMPAD project consortium had participants from Finland, Sweden, Germany, 
Netherlands, Romania, Spain, Slovenia and the USA. The coordinating organization was 
Terveyden ja hyvinvoinnin laitos - National Institute of Health and Welfare (THL) in Finland.  
 
The EMPAD project partners were from different countries and they had different 
backgrounds, experiences, languages and cultures. There has been a significant element of 
diversity within the project which added great value to it. All partners have brought their 
unique experiences into the project. Partner organizations took turns in hosting the 
consortium meetings which offered an opportunity for everyone to visit each other's offices 
and facilities and see and learn first-hand about different ways of doing things. 
 
The EMPAD partners are involved in the mental health field and they have a common 
interest in the community-based rehabilitation models and the Clubhouse model. The project 
and the main part of the partnership emerged from the ELECT project; that was a good 
experience and a good start for the new EMPAD project and new partnership. 
 
The EMPAD project has created new connections between partnership countries and it has 
facilitated networking with other organisations, experts and service users from different 
countries. These relationships form a ground for future development activities. Project 
partners have learned about the social welfare service systems in the partner countries, and 
they have seen different models of service provision in the mental health field and adult 
education (e.g. the Clubhouse, day centre, social inclusion programs). The project partners 
feel that the project has raised awareness of the Clubhouse model and community-based 
rehabilitation. 
 
The project has offered work opportunities for volunteer Clubhouse members at the 
Clubhouses and during partnership meetings. Both project staff and volunteer staff have 
learned a lot about EU project work and they have improved their English language skills. 
 
All partners have been involved in the project from the beginning, participated in project 
meetings and given continuity to the project activities. On the whole, the partners have 
hitherto fulfilled their assigned tasks and implemented their own activities with 
professionalism. The partners have been aware of the other partners' roles and about the 
project's general implementation. The implementation of the project highlighted the 
importance of building a partner approach, which must be established at both the national 

and international levels.  
 
The partnership had an experienced project coordinator and substantial senior expertise 
concerning community-based rehabilitation development. These formed a good ground for 
the project partnership. The coordinator's experience in financial reporting was a resource for 
all. 
 
The frequency of the project meetings was good. The project had five partnership meetings 
and three teleconference meetings. Between the meetings the project partners mainly used 
direct one-to-one communication tools: telephone calls, Skype and e-mails. The project used 
a Sharepoint intranet tool which allowed partners to share and archive project documents. 
However this tool was used rarely. Direct communication with traditional tools was more 
efficient. See partner meeting evaluation table below: 
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Table : Summary of the evaluation questionnair e at the project partners meeting  

Question  Munich  
No of 
responses: 
10 

Bucharest   
No of  
responses: 9 

Nazarje   
No of 
responses:16 

Bilbao  
No of  
responses:6 

Amsterdam  
No of  
responses: 7 

Average 
score  

Average 
score  

Average 
score  

Average 
score  

Average 
scor e 

ORGANISATION 2 4,7  4,3  4,6  4,4  4,5  

The meeting was well 
organised  

4,8  4,5  4,9  4,3  4,9  

The materials received were 

well prepared  

4,7  4,0  4,3  4,3  4,3  

The room set up was suitable  4,2  3,7  4,1  4,3  4,1  

The chair of the meeting were 

well knowledgeable abou t the 
project  

5,0  4,9  4,9  4,7  4,7  

The meeting gave me a good 

beginning/update of the 
project  

4,8  4,5  4,7  4,5  4,6  

PARTICIPANTS 

EXPECTATIONS 

10  9 16  5 7 

The meeting fulfil the 
participants expectations 3 

10  9 16  5 7 

COMMUNICATION  10  9 15  6 7 

Communicati on between 
participants were 

satisfactory 4 

10  9 15  6 7 

THE CONTENT5 5,1  5,4  5,3  4,9  4,1  

The quality of the content  5,2  5,7  5,4  5,0  4,2  

The quality of the 
presentation  

5,3  5,5  5,4  4,7  4,2  

The clarity of visual aids  5,1  5,2  4,9  5,0  4,0  

The opportunity o f discussion  4,9  5,2  5,6  5,0  4,2  

THE OVERALL OPINION 6  4,1  4,5  4,6  4,3  4,7  

 

 
An analysis of the project meeting survey shows that project meetings fulfilled the 
participants’ expectations. The participants agree that all meetings were well organized, the 
materials they received were well prepared, and the chairs of the meetings were 
knowledgeable about the project. Meetings gave the participants a good update on the 
project and the communication in each of the meetings was satisfactory. The quality of the 
content, quality of the presentation, clarity of visual aids, and opportunity for discussion were 
marked ‘excellent’ or ‘good’ in each of the meeting. The overall opinion of the meetings was 
very good. 

                                            
 
2 The question scale was: strongly agree (5), agree (4), disagree (3), strongly disagree (2) not 

applicable (1) 
3 Did the meeting fulfil your expectations? Answers: YES (no of responses); NO (0) 
4 Was the communication between partners satisfactory? Answers: YES (no of responses); NO (0)  
5 The question scale was: excellent (6), good (5), fair (4), insufficient (3), poor (2) not applicable (1)  
6 The question scale was: excellent (5), good (4), fair (3), insufficient (2), poor (1)  
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5. Plans for the Future 
 

Much is still unknown when it comes to finding solutions for improving the social inclusion 

and employability of the most vulnerable groups on the labour market. The general policies 

implemented in many countries have not yet reached the set objectives. Many policy 

instruments have proven to be inappropriate, ineffective, outdated or even counterproductive, 

which is due to a lack of knowledge about the original reasons, specific details, and 

interrelationships between problems; or simply because the unwanted effects were not 

anticipated or observed soon enough. The partners that took part in the planning, 

implementation and evaluation of this project have established that there is a major need for 

more specialized programmes and projects that focus on the people with mental illness with 

a view to increasing their social inclusion and activation in the labour market.  

 

A primary objective of the EMPAD project was to develop a new in-service training course 

programme which is now available at the Comenius-Grundtvig In-service database.  The 

exploitability of this new training program was an essential target for the project.  The 

detailed description of the training programme is available on project we page: www.empad-

training.eu  and it is also posted on the Comenius Gruntvig Training Database.  

 

The EMPAD project has co-operated with the International Center for Clubhouse 

Development (ICCD) and with the ICCD's committee of European Clubhouse development 

(EPCD-European Partnership for Clubhouse development) to ensure the exploitability of the 

project results in Europe. The project consortium will continue to search for new target 

groups who would benefit about the EMPAD training programme.  

 

The EMPAD project sought to promote the quality of the community-based rehabilitation 

services by offering new types of training opportunities to professionals. A long-term goal 

was to facilitate new CBR programs and training possibilities for adults with mental illness in 

regions where similar possibilities are not yet available. An increased number of CBR 

programs should open more opportunities for disadvantaged citizens to take part in lifelong 

learning and to be included in society.  

 

In 2012 a total of 15 participants took part in the EMPAD courses. The goal for the year 2013 

is 25 participants from six countries. 

 

 

Follow up of the project activities 2013-> 

 

The EMPAD project partners plan to continue working together also after the conclusion of 

the project. Co-operation may contain the exchange of ideas, study visits and new project 

proposals. The partners are interested in creating an exchange program based on thematic 

issues between the existing partners and some new partners. Project partners will explore 

possibilities for co-operation in new project proposals. 

 

The EMPAD project consortium has agreed on a follow-up meeting on November 13, 2013, 

in Munich. All EMPAD project partners are welcome to this meeting. Topics for the follow-up 

meeting include training course feedback and experiences from 2013 and the planning of 

new training courses for the year 2014. A long-term goal is that the Training and 

http://www.empad-training.eu/
http://www.empad-training.eu/
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Accreditation unit of the EPCD7 will take over the coordination of the courses from 2014 

onwards. The board of the EPCD has agreed that it is very important to continue with the 

courses and to disseminate the outcomes of the EMPAD project. The project coordinator 

THL would still be involved, but the change could be made for the coordination of the 

courses beginning in 2014. 

 

The EMPAD project website will also remain active after the conclusion of the project for at 

least three years. The coordination of the website will remain with the project coordinator 

THL. 

                                            
 
7 European Partnership for Clubhouse Development ï www.epcd.info  

http://www.epcd.info/
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6. Contribution to EU policies 

 
Promoting the social inclusion and labour market integration of people with mental illness is a 
common challenge for the whole of Europe. The ongoing economic crisis has made this 
challenge even more current than before. People with mental illness are one of the most 
excluded groups in Europe, and addressing this issue inevitably requires a European-level 
approach. 
 
The EMPAD project promoted the transfer of innovative community-based services between 
countries both within the consortium and outside the consortium. Interdisciplinary 
approaches challenge the traditional thinking of sector-based services, such as education, 
housing, employment, health and social services. Individuals have different needs and 
therefore the services have to be flexible in meeting these needs. The benefits of a trans-
sectoral approach are evident. Adult education and the training of people with mental illness 
have to take into account social, health and housing issues if they are to be successful. 
Community-based service centres such as the Clubhouse also offer new opportunities for 
non-formal and informal learning outside the traditional educations systems. 
 
The EMPAD project contributed to an increased participation in lifelong learning by people of 
all ages, including those with special needs and from disadvantaged groups, regardless of 
their socio-economic background. The project promoted adult-age learning for marginalised 
and disadvantaged citizens and migrants. People with mental illness are among the most 
excluded citizens in the EU and therefore their possibilities for adult learning and social 
inclusion need fostering through all means. 
 
The EMPAD project worked towards providing adults with pathways to improving their 
knowledge and competences. The project supports the formal, non-formal and informal 
learning of adults with mental illness by facilitating the development and transfer of 
innovative and inclusive practices in Europe. It fostered learning opportunities based on 
participation in local community activities by disseminating and exploiting the community-
based service approach and especially the Clubhouse model. Community-based services 
will help to integrate or reintegrate people from the target group into society and the labour 
market. They will help provide them with pathways for improving their knowledge and 
competences, as well as help them achieve a better quality of life.   
 
The EMPAD project encouraged the best use of results, innovative products and processes 
and the exchange of good practices in the fields covered by the Lifelong Learning 
Programme in order to improve the quality of education and training. The project supported 
the development of the quality of adult education and of the pedagogical approaches of adult 
education organizations and mental health service organizations, as well as awareness-
raising among stakeholders of specific concerns of people with mental illness.



 

 

7. Third Country Participation 

 
The International Center for Clubhouse Development (ICCD) brought into the EMPAD project 
its worldwide experience and knowledge on the multi-stakeholder community based 
psychosocial rehabilitation programs which have created a global network of over 350 
Clubhouses – 95 of them located in the European Countries so far. The ICCD Clubhouse 
Model is an evidence based practice confirmed by the U.S. Substance Abuse and Mental 
Health Services Administrations’s (SAMHSA) Registry of evidence based practices: NREPP 
(www.nrepp.samhsa.gov), as well as the STAKES Registry of evidence based practices 
(http://psitri.stakes.fi/EN/psitri.htm). 
 
The ICCD is the global center of excellence about all aspects and components of the 
Clubhouse Model of psychiatric rehabilitation. In collaboration with the University of 
Massachusetts Medical School, the ICCD has established The Program for Clubhouse 
Research. It is providing Clubhouse activities analysis through the Clubhouse Profile 
Questionnaire (CPQ) and reports on the functioning of Clubhouses in different countries. The 
ICCD is managing quality assurance and accreditation based on fidelity to the International 
Standards for Clubhouse Programs. In addition, the ICCD is the coordinating center for 
training, with ten international training bases globally. Two are located in Europe, Helsingin 
Klubitalo in Finland and Mosaic Clubhouse in England. ICCD knowledge and expertise 
supported the EMPAD partners and target groups to realize project objectives successfully. 
 
The contributions from the ICCD were organized in connection with EMPAD project meetings 
in Europe, which helped to ensure good value for the money invested in ICCD’s partnership 
and activities. The ICCD worked closely with project partners including those Clubhouses 
providing orientations to community based rehabilitation and the new working groups in 
Spain, Romania and Slovenia. It was the face to face interactions at the various seminars 
and workshops where, despite cultural differences such as language barriers that the most 
valuable work took place. We successfully worked with these challenges and found that our 
common purpose of providing people with mental illness opportunities for recovery through a 
holistic service model – The Clubhouse Model – that overcame any other barriers that were 
present. 
 

Description of the third country activities and outcomes in the work package 
 

¶ ICCD participated and contributed in project meetings in Bilbao, Spain, Ljubljana, 
Slovenia, Bucharest, Romania and Amsterdam, Netherlands. 

¶ ICCD produced learning manual for Clubhouse development in Europe 

¶ ICCD provided quality assurance written materials, International Standards and 
numerous other articles produced in EMPAD participating countries language. 

¶ Research Findings  

¶ ICCD provided support for planning and organizing EMPAD country seminars. 

¶ ICCD provided 3 special workshops in countries where no community based 
Clubhouses currently exist (Romania, Slovenia, Spain) 

¶ Evaluations were completed and turned into Project Coordinator for workshops in 
Romania and Slovenia. 

 

 
 
 
 

http://www.nrepp.samhsa.gov/
http://psitri.stakes.fi/EN/psitri.htm
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Summary of results: 
 

1. The Clubhouse model of psychosocial 
rehabilitation 

2. Evidence base of the Clubhouse 
psychosocial rehabilitation for people with 
mental illness / included in the learning 
manual of The Clubhouse model of 
psychosocial rehabilitation 

3. Quality management in the community-
based rehabilitation. The quality assurance 
process of ICCD Clubhouses. 

4. Open learning information at the EMPAD 
and ICCD internet sites for use in Europe 
and worldwide. 

5. End Report of Third Country : summary of 
ICCD activities in the EMPAD project and 
the learning manual 

 
 
In addition numerous articles, brochures, reports 
and manuals have been shared with project 
partners and participating groups. These include: 
 

¶ What is a Clubhouse paper – this paper describes the operational aspects of a 
Clubhouse 

¶ Starting a Clubhouse paper – describes the infrastructure supports needed in order to 
start and sustain a Clubhouse. 

¶ Diffusion paper - this describes the stages of diffusion in how the ICCD started and 
roles and functions of the coordinating center. 

¶ Accreditation materials – these describe the process and outcomes of the ICCD 
accreditation process 

¶ Training – materials describe various training options available through ICCD Training 
Bases; content, action planning processes, post site visits, curriculum covered. 

¶ Funding – examples of grants, business plans of strong accredited Clubhouses 

¶ ICCD Employment Manual – describing in detail the various kinds of employment 
programs provided by ICCD Clubhouses. This is also a ‘How-To’ manual in 
employment development, placement management roles, and detailed examples of 
Transitional, Supported and Independent Employment supports. 

 
These materials encompass best practices in the Clubhouse Model in adult learning, 
education, employment and are built upon the experiences of accredited Clubhouses and 
ICCD knowledge. 
 
The ICCD will disseminate EMPAD project experiences and outcomes at future European 
conferences and International Clubhouse Seminars as well as with other European groups 
interested in learning more about community based rehabilitation. 
 
 
 

 

 


